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Hi
How does your work reflect in value creation for your customers, business goals, value
chains, workflows, business units, KPlIs, behavior, attitudes, and knowledge?

Coachingandlife works with primary information analyzed in real-time and our mission is
to help companies get their questions and information analyzed.

Are you asking:

¢ Should we go digital and what does it mean?

o But how to get the first analysis to understand what is this all about?

e Who can help?
We can help you answer and get the analysis you need and all in real-time.
Easily analyze and identify strong performance drivers and strengthen individual behaviors
in creating sustainability. Performance-enhancing workflows.
In a time of change, it is about having a tool that can easily and easily retrieve and analyze
the information that will ensure your competitive advantage and good customer
experience.
Our tool helps monitor and continuously modulate data about business resources,
customers, and people:
We believe that we can add value to your business and improve ROl and we offer you a

test project.

We look forward to hearing from you.

Yours sincerely

Coachignandlife
CVR41789816
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Focus on the value chain

Coachingandlife is no ordinary platform. Before we developed it, we studied hundreds of
productivity platforms. We worked with companies across industries and interviewed many
employees to understand their needs. What information do they lack to optimize their
work?

Like most custom employee dashboards, Coaching and YourBoard organizes team, priority,
and impact - but we took it a step further.

Our dashboard is so simple that every employee can use it as needed.

More importantly, Coachingandlife uses algorithms and adaptive technology to turn data
points into actionable insights, fueling a cycle of improvement and efficiency.

IR ﬂm

For over 10 years we have been developing new technology for companies of all sizes.
Our mission is to provide companies with advanced products that enable employees to
work better and smarter.

We believe in insights and facts and that when technology is data-driven and population-
centric, it maximizes the impact of the organization on their industry - and the whole
society.
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The goal is to ensure your competitive benefits and by being able to easily establish the right analyses to
provide the right information for decision-making that values your customers' experience.

What analyses do you do today and how can information be analyzed in real-time to improve your
competitiveness.

Goal

¢ 1. Based on customer needs, our decisions reflect customer needs

¢ 2. Ensure the right information to provide the right basis for decision

e 3. Minimize risk in the analysis by improving weaknesses in analysis work
¢ 4, Have real-time analysis results improve the speed of getting the analysis
e 5. Rapid training of staff in the new system + on-going training

Succeed with us

e Train all key employees in the new system within 1 week from entry into service

¢ Integrate real-time analysis to secure the value chain based on customer needs

e Monitor customers, employees, suppliers, and business partners in an easy and efficient way by
ensuring proper insights, selecting key metrics for

Customer satisfaction.
e Save resources on analysis time that directly improve ROI.

Solution

e Customer needs to be integrated into the value chain
¢ Pivot and customize solutions from insights and facts
¢ Information can secure the value chain
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What you get:

We have developed solutions that help companies stay ahead of customer satisfaction trends, and
we propose a tool that simply and easily retrieves and analyzes information in real-time to ensure
the right information on a decision-making basis.

The intelligent piece of software makes it easy to create templates of assessments and gap-analysis, while
you gain the analysis in real-time including reports and blue-pint back-logs.

Why we do it:

Changes and changes in behavior, distribution systems, economic factors related to products, service, and
logistics, as well as limitations in approach to customers, mean a risk of decrease in profit on sales due to
customers' perception of a good level of service is. We want to change that, by providing you with a tool,
that gives you insight into all your benefits and strengths, and weaknesses.

We have developed solutions that help companies stay ahead of customer satisfaction trends, and we
propose a tool that simply and easily retrieves and analyzes information in real-time to ensure the right
information on a decision-making basis.

How it is done:

Our solution is a stand-alone tool, an analysis portal that securely and simply retrieves and analyzes
information in real-time and can be easily integrated with other CRM solutions and can enable you to make
the most of improved productivity throughout the value chain.

Most importantly, we offer training and support in the use of the tool, which ensures that employees can
quickly get ahead of the curve and experience concrete improvements in customer satisfaction and metrics.
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Background

Allocate more resources to solve tasks than to analyze improve and enable the entire
human chain proactively.

Research

Today, analysis results are established on an average of 38 days, with the majority of
time spent analyzing the results coming in, which often press the time dedicated to
ensuring the improvements.

Define your needs
Send out
Responsetime
Analysis and overview
Pivot

Write reports and documentation

FREE resources

Starting from 38 days to provide an analytical result where all other parameters are kept
constant,
15 days are released for improvement initiatives or optimization of 30 -40%

Define your needs

Send out

N
Responsetime _
N

Analysis and overview
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Market opportunities

1. What competition benefits can better insight provide?

2. How can FREE resources improve in your organization

3. How can freed resources be used to ensure customer satisfaction?

4, What improvements do you want to make but do not have the resources today?

Technical approach/project approach

We have a proven tool and method to retrieve and analyze information in real-time.

Our analysis tool can flexibly define assessments, protocols, questionnaires, and checklists as the store in
a book from which it can be sent via email to multi-recipients.

The tool can retrieve information from customers, vendors, and employees who are analyzed as the goods
come in and simultaneously generate a report and make structural back-log files.

When using the tool, files are never sent in emails, files are collected in one place, and analysis is always
available.

A tool a place for all your analyses simply and secure, the tool can also retrieve information anonymously.

P
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Setup and implementation

The tool is easily accessible and has very user-friendly access ranging from the dashboard to the
easy illustrative user-friendly approach.
We offer weekly training on-line to ensure implementation and implementation all the way

How can implementation take place:

1. Setting up and selecting the license

2. Access and password

3. Review and training in tool use and real-time analysis
4. Implentering and the first test in use

5. Choosing the business area where you will start

Weekly training of superuser and team plus evaluation

1. Week 1. On-line use, training, and learning.

2. Evaluation and repetition of the various "features"
3. Areas it can be used effectively

4. Evaluation

After 4 weeks first overall evaluation

On-going training - for GO DIGITAL
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Timeline
Uge 1: —_ Startup - get access - staff training
Uge 2: —1 Choose area you want to analyze
Uge 3: —1 Training and send out
Uge 4: -1 On-going training
Uge 5-8: ——  On-going training and evaluation

Continue on-going training

Economic benefits

1. It becomes visible what an analysis costs and it can be estimated when the result is clear.
2. Approximately 25-45% of resources are released by automating the analysis process.

3. Optimize customer and vendor insights.

4. Optimize decision-making.

5. Yours can always make the necessary analysis.

Technical advantages with GO DIGITAL

1. A single tool the IT Department can authenticate

2. No files are being sent around the web, all reports, and documentation in one place.
3. Available from iPhone, Ipad, Android, and desktop anywhere in the world

4, Data in the cloud

5. Option for 100% tailored.
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More Benefits Go Digital

1. Minimize risk in the analysis phase.

2. Provide analysis results quickly simple and effective.
3. Gain insights in a whole new and rewarding way.

4. Simplified and Safe

5. Automatically saved report, and blue-print backlog.

Budget - GO DIGITAL

The budget for a test is approximately 1,500 dollars to 3,000 per month to have your own approved analysis
portal, encrusting on-going training of the employee, where you can define, retrieve and analyze information
in real-time.

In freeing up 30-40% resources to focus on that value optimize.

Coachingandlife is building GO DIGITAL and we have a special offer of $ 1195.00 a month including training
on how to go digital with your analysis, will test the method to gather and analyze data in real-time with on-
going training.

Contact +1 727 3008443

What is 40% FREE RESOURCES in value for your customers?
You get 80,000 -> How (FREE 40% x 200,000)

Contact us to know more

or info@coachingandlife.com please inform us of your code. Thank you.

GATHER INFORMATION AND ANALYZE IT IN REALTIME

PRtNEFIEXCoGroup CVR 41789808: e-mail bl@flexco.dk




