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Gap	analysis	template	
A	tool	for	great	results	–	it	is	your	choice	

	

	
	

You	make	it	happen	

Shape	your	way	to	great	results	
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Gap	analysis	template	

	
Why	does	a	gap	analysis	work	so	well?	Because	you	in	a	visual	way	can	see	what	your	performance	is	today	
and	you	have	the	chance	to	describe	the	outcome	or	goal	you	seek.	What	does	it	take.	

Use	the	gap	tool	to	create	the	way	forward	for	you.	

First	step	

	

No.	 How	is	it	today	 How	is	it,	when	it	is	like	I	
want	it	to	be	

What	can	I	do	

	 	
	
	
	
	
	

	 	

No		 What	can	I	change	 What	do	I	need	to	accept	 What	can	I	do	
	 	

	
	
	
	
	

	 	

No	 How	do	I	see	it	 How	is	it	 What	can	I	do	
	 	

	
	
	
	
	
	

	 	

	 	 	 	
What	is	it	like	once	I	am	there	?	

	

Make it happen make the difference.  

Be proud of who you are.  

-YOU do did it – 

	


